
ANNUAL REPORT 
2020 

Nova Scotia Physiotherapy Association 



 

Table of Contents 

 
   
 
 Page 

NSPA President and Executive Director’s Report 
3 

Nova Scotia Physiotherapy Association 
2018-2023 Strategic Plan Highlights:  Year Three 

 
7 

NSPA Membership at a Glance 
9 

NSPA Treasurer's Report 
10 

 
NSPA 2020 Financial Statements 
 
NSPA Board of Directors 

12 
 

16 

 



 
 

 

 

 

 

 

 

 

On behalf of the Board of Directors, we are very pleased to present the 2020 Annual Report to members of 
the Nova Scotia Physiotherapy Association (NSPA). We thank you for taking the time to read this report. We 
value the support, feedback and thoughts of every single NSPA member. As you read through this report, 
please make note of any questions, ideas or feedback you may have. We would love to hear from you!  

Looking back on 2020 and the many challenging moments, we’d like to also reflect on some of the silver 
linings, the successes, the ways we supported each other and what we have learned as a profession.  

The NSPA much like every volunteer driven organization faced incredible challenges during the pandemic. As 
an organization that relies heavily on our volunteer board and committee members, and part-time staff, it was 
challenging to ask a lot of these individuals during such a difficult time. While this year has been filled with 
many emotions, one that sticks out is pride. I am proud of how physiotherapists came together during the 
pandemic, proud of how willing public physiotherapists were to be redeployed and retrained to work in areas 
of need, proud of how private banded together to reinvent the profession by offering virtual care and sharing 
resources, proud of the faculty and students at Dalhousie School of Physiotherapy for working throughout the 
pandemic to make sure our profession has new graduates ready to work, and, incredibly, proud of the board 
and staff of the NSPA for continuing to work, advocate, and promote on behalf of physiotherapists across 
Nova Scotia, despite their own professional and personal commitments.  

What we have learned is that We are Stronger Together!  

In early 2020 the NSPA Board of Directors had set out an ambitious strategic plan that focused on, among 
other objectives, addressing inequity in physiotherapy, lobbying government for improved direct access, 
providing more robust services to our members, and continuing to promote the profession through our social 
media channels. However, once the pandemic hit Nova Scotia in March, this plan came to a halt and the board 
needed to be reactive to the needs of physiotherapists. At this time, it was decided that many of the 
objectives, projects and initiatives identified in the strategic plan laid out in January would be put on hold, as 
all resources were put towards issues related to COVID-19.  

During the early phases of the pandemic, Executive Director, Patricia Connors, and I were regularly meeting or 
communicating with a variety of stakeholders and representatives of the physiotherapy profession. This 
included regular meetings with the Nova Scotia College of Physiotherapists, Dalhousie School of 
Physiotherapy, Nova Scotia Physiotherapy Advisory Group, and Nova Scotia Health. We also communicated 
with the Department of Health and Wellness, Office of the Chief Medical Officer of Nova Scotia, and Doctors 
Nova Scotia. In whatever way was possible the NSPA focused on our mission to support our members and 
advance the profession of physiotherapy in order to improve the health and wellness of Nova Scotians. 
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Members also were able to see the value of being a member of a national organization that is 17 000 
members strong! The Canadian Physiotherapy Association was active in providing resources to 
physiotherapists related to COVID-19 and virtual rehabilitation, hosting a variety of town hall events, and 
advocating on behalf of physiotherapists across Canada. While we often feel the local effect of the NSPA, it is 
important to understand the role that CPA plays in representing our profession on a national platform and 
connecting physiotherapists across the country.  

As a result of the hard work of the volunteers and staff of the NSPA, we saw an increase in membership during 
our 2020-membership campaign. I want to thank all of the NSPA members for their continued support. 
Without your support we would not be able to achieve the goals we set each year and promote for and 
advocate on behalf of the physiotherapy profession.  

2020 marked the midway point of the NSPA’s Strategic Plan, running from 2018-2023. We always worked 
towards further our four strategic priorities:  

(1) Access: ensure equitable access to physiotherapy  
(2) Capacity: enhance the organizational value and capacity  
(3) Excellence: champion excellence, innovations and professionalism in physiotherapy (4) Value: promote the 
value of physiotherapy to the public and stakeholders 

Despite the challenges faced during 2020, the NSPA worked hard in these areas, and some of our successes 
can be found on the following pages.  

Mission: The mission of the Nova Scotia Physiotherapy Association is to support its members and advance the 
profession of physiotherapy in order to improve the health and wellness of Nova Scotians. 

Shared CPA Mission: As the vital partner for the profession, the Canadian Physiotherapy Association leads, 
advocates, and inspires excellence and innovation to promote health. 

Vision: Physiotherapy in Nova Scotia is an essential partner for optimizing health. 

 

Strategic Priority: Capacity 
To enhance our collective organizational value and capacity 

 

Over the last year, the NSPA has created the new Member Services Committee. This committee is tasked with 
previous objectives, such as professional development and professional recognition, but also to provide a 
more diverse selection of services for members.  

During 2020, Stephen, began his one year term as chair of the Canadian Physiotherapy Association’s Branch 
President’s Forum. This forum brings together representatives from CPA, and the provincial and territorial 
branch presidents to discuss issues and exchange ideas.  

A commitment from the NSPA Board has been to facilitate educational opportunities for Board members. This 
year, at our Semi-Annual General Meeting, we hosted Sarah Flynn Consulting, who provided a presentation on 
social media and branding. It was an extremely valuable experience and will help the NSPA board be more 
effective in the future.  
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Strategic Priority: Value 
To promote the value of physiotherapy to the public and stakeholders to influence the health system 

 

 

Stephen, and Patricia, sent multiple letters to government representatives on behalf of physiotherapists in 
Nova Scotia. This includes letters to Chief Medical Officer of Nova Scotia, Dr. Robert Strang, Minister of Health 
and Wellness, Randy Delorey. These letters highlighted the roles that physiotherapists can play at various 
points throughout the pandemic, including both acute care and long-term rehabilitation. 

Stephen, was featured in a CBC article and interview titled “Hands off: Nova Scotia Physiotherapists learn to 
make adjustment to virtual care”. This interview highlighted the amazing work of physiotherapists across Nova 
Scotia to move to a virtual care model.  

Throughout the pandemic the NSPA was very active on social media. We promoted both our role as a 
profession, and individual stories to highlight the many ways that physiotherapists were impacting the 
pandemic.  

 

 
 

Strategic Priority: Access 
To help Nova Scotians obtain greater access to physiotherapy 

 
 

A significant project during the early pandemic was to advocate on behalf of private physiotherapist to ensure 
insurance companies would reimburse patients for virtual physiotherapy appointments. This advocacy work 
included working with Worker’s Compensation Board of Nova Scotia, Canadian Physiotherapy Association, and 
local stakeholders. The NSPA created a small task force, led by our secretary Monica MacDonald, to solely 
focus on virtual rehabilitation.  

Stephen, was also featured in a CTV article entitled “Excitement, caution as bars and restaurants to reopen in 
Nova Scotia”. In it, Stephen highlighted the safety and infection control measures put in place to allow 
physiotherapy clinics to reopen. 

The NSPA Executive and staff worked hard to collect and disseminate information regarding the procurement 
of PPE during the reopening phase for physiotherapy clinics in June 2020.  
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Strategic Priority: Excellence 
To champion excellence, innovation and professionalism in Physiotherapy 

 
 

As highlighted the NSPA created a small task force to collect and disseminate resources related to virtual 
physiotherapy. This group, led by Monica MacDonald, worked tirelessly to provide NSPA members with up to 
date resources and information.  

The NSPA was pleased to honor Dr. Katherine Harman with our Award of Excellence. Dr. Harman has impacted 
the profession of physiotherapy in Nova Scotia through her research, education, and clinical work. 
Congratulations Dr. Harman! 

The NSPA was pleased to support member David Kachan who was awarded the Canadian Physiotherapy 
Association Mentorship Award. Congratulations David! 

The work of the NSPA’s equity and inclusion task force continued this year and included a response to the 
protests in Canada and the USA. A letter to members was penned by Stephen Richey, and Beraki Abraha, 
encouraging reflection and action from NSPA members.  

We are grateful for the support of each and every NSPA member and for your continued leadership, 
dedication and commitment to keeping Nova Scotians and our communities safe and healthy during these 
extraordinary times. We look forward to hearing from you and working with you as we get back on track with 
the fourth year of NSPA’s 2018-2023 Strategic Plan.  

Respectfully submitted by: 

Stephen Richey  Patricia Connors 
NSPA President  NSPA Executive Director 
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2020 – A Year in Review 

ACCESS 
To help Nova Scotians 
obtain greater access to 

Physiotherapy 
 

CAPACITY 
To enhance our collective 
organizational value and 

capacity 
 

EXCELLENCE 
To champion excellence, 

innovation and 
professionalism in 

Physiotherapy. 
 

VALUE 
To promote the value of 

Physiotherapy to the public 
and stakeholders to 

influence the health system. 
 

MISSION 
The mission of the 

Nova Scotia 
Physiotherapy 

Association is to 
support its members 

and advance the 
profession of 

physiotherapy in order 
to improve the health 
and wellness of Nova 

Scotians. 

VISION 
 

Physiotherapy in 
Nova Scotia is an 
essential partner 
for optimizing 

health. 
 
 

VALUES 
 

Integrity 
Sustainability 
Accountability 
Best Interest 

Equity 
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2018 2019 
2020 

Year 3 
2021 2022 

2020 Highlights 

Priority: Access 
  
Goal: Promote and Facilitate access to Physiotherapy Services 
Objective Met: Promote the value of and access to physiotherapy to underserviced 
areas and populations. 
 

Priority: Capacity 
  
Goal: Strengthen NSPA board governance and business model. 
Objective Met: Merging of PD Committee and Awards Committee. 
 

Priority: Excellence 
  
Goal: Facilitate continuing Professional Development for our members. 
Objective Met: Monitor, advertise & support PD opportunities on website. 
   
 

Priority: Value 
 
Goal: Position physiotherapy in relation to future health trends and 
population needs. 
Objectives Met: Highlight the role and value of physiotherapy through social media, 
website and stakeholder engagement; Identify needs of equity seeking groups to 
improve access to physiotherapy. 
 
Goal: Deliver high impact advocacy and lobbying on behalf of members. 
Objective Met: Identify new and upcoming issues that require our lobbying efforts. 
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  NSPA Financial Report 
 

For the financial period ending December 31, 2020 
 

 
 
In keeping with the Nova Scotia Physiotherapy Association’s Bylaws and Policies 
pertaining to fiscal accountability and transparency Michael Canavan CPA 
performed an Audit of Accounts in February 2021. The reviewed financial 
statements prepared by Mr. Canavan appear on the following pages. 
 
NSPA Finance Committee Explanatory Notes: 
 
Income Statement 
 
Revenue 
In 2020, approximately 94% of NSPA’s revenue consisted of membership dues 
compared to 85.8% in 2019. Advertising generated approximately 4.8% of the 
Association’s revenue compared to 11.2% in 2019. This year NSPA did not generate 
any revenue through Professional Development. Interest and miscellaneous income 
made up the remainder of revenue (approximately 1.19%) for 2020. The lower 
percentages of revenue from Advertising and Professional Development in 2020 
was in large part due to lack of opportunity secondary to the COVID-19 pandemic.  
 
 
Expenses Percent of Expenses 
Banking, Insurance and Legal 3.7% 
Meetings & Stakeholder Relations 7.0% 
Member Recruitment & Retention 9.3% 
Office & Staffing 65.8% 
Public Relations, Advocacy and 
Marketing 

14.2% 

Total 100% 
 
 
Balance Sheet 
 
Net Surplus/Loss 
The NSPA had a net income of $22,403 in 2020, even though a deficit budget was 
proposed. Total assets of $258,688 and an accumulated unrestricted surplus at end 
of year was $124,891.  
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Investments 
NSPA maintains an interest-bearing Business Savings account. 
 
 
Special Funds 
NSPA continues to set aside and restrict the use of a set amount of surplus funds for 
the purpose of funding special Strategic Initiatives in future years. The Special Fund 
contained $30,000 at the end of 2020. 
 
 
 
Respectfully submitted by: 
 
Lauren Windsor 
NSPA Treasurer 
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Nova Scotia Physiotherapy Association
Comparative Balance Sheet

December 31, 2019 / 2020

2020 2019
CURRENT ASSETS :

   Cash and Bank $258,688 $228,737 

$258,688 $228,737 

LONG-TERM ASSETS :

Total Assets $258,688 $228,737 

CURRENT LIABILITIES :

   Accounts Payable and Accrued Liabilities (note 2) $5,083 $10,803 

   HST Payable $9,215 $5,868 

   Deferred Revenue (note 2) $59,499 $49,578 

$73,797 $66,249 

EQUITY :

   Sinking Fund $30,000 $30,000 

   Special Purpose Funds - Strategic Initiatives $30,000 $30,000 

   Unrestricted Retained Earnings
      - Beginning of year $102,488 $102,824 

      - Transfers to Sinking Fund and Special Purpose
Funds

$0 ($14,600)

      - Net Income (Loss) for year $22,403 $14,264 

      - End of year $124,891 $102,488 

Total Liabilities and Equity $258,688 $228,737 
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Nova Scotia Physiotherapy Association
Comparative Statement of Net Income

For 12 Months Ended December 31, 2019 / 2020

2020 2019
REVENUE :
   Membership Dues (note 2) $96,450 $95,117

   Advertising $4,940 $12,358

   Sponsorship $0 $1,950

   Interest Income $243 $546

   Miscellaneous $975 $855

Total Revenue $102,608 $110,826

EXPENSES:
   Banking, Insurance, and Legal $2,937 $1,572

   Meetings and Stakeholder Relations $5,619 $14,823

   Member Recruitment and Retention $7,497 $15,672

   Office and Staffing $52,753 $52,101

   Public Relations and Marketing $11,399 $12,394

Total Expenses $80,205 $96,562

Net Income (Loss) $22,403 $14,264
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Nova Scotia Physiotherapy Association
Notes to Financial Statements

December 31, 2020

1. Purpose of the Organization
The Nova Scotia Physiotherapy Association (NSPA) is a provincial organization which
serves as the voice and advocate for physiotherapists (PT), physiotherapy assistants (PTA),
and PT/PTA students across Nova Scotia.

2. Significant Accounting Policies
Deferred Revenue
NSPA records membership dues revenue on an accrual basis so 75% of amounts received for
the Oct. 2020 to Sept. 2021 period have been recorded as deferred revenue for 2021.
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NSPA Board of Directors 

 
 

Thanks are extended to the NSPA Board of Directors for holding down the fort during a challenging 
2020. 

 
 

 

Board of Directors 

Executive 

Stephen Richey, President 

Monica MacDonald- Secretary 

Lauren Windsor- Treasurer 

 

Directors 

Evan Belyea 

Jessica Bergevin 

Becky Clark 

Natalie Doucette 

Laura Lunquist 

Jessica Roy 

Doug Vincent 

Amelie Therrien  – 2nd yr Dal rep 

Carter Piercy – 1
st
 yr Dal rep 
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